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Data Science and Leadership Training

Talent Identification
and Development

In this course, we will explore the fundamentals of
finding, keeping, and developing top talent within your
organization. Through interactive discussions, you will
have the opportunity to learn how to build a culture of
excellence within your organization, create purpose-
driven organizations, inspire your staff, and train, coach,
and mentor them effectively.

By the end of the course, you will have gained valuable
insights into the best practices for identifying and
developing top talent. You will have learned how to build
a culture of excellence that inspires your staff to perform
at their best. You will also have a better understanding of
how to train, coach, and mentor your staff to help them
achieve their full potential.

About Our Trainer

Joe Martore is a Registered Professional
Engineer with over 40 years of engineering
and management experience. He is

a subject matter expert in the areas of
management systems, strategic planning,
risk management, leadership development,
and business growth. He provides
executive level advisory consulting to
Government and private industry.

For scheduling and/or assistance
call us at: 678.432.0218

or email us at
info@beverasolutions.com

Learning Objectives

¢ Finding, keeping, and developing superstars
¢ Building excellence

® Purpose-driven organizations

¢ |nspiring staff

¢ Training, coaching, and mentoring

e The importance of building a team
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