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Phillip Panzarella is a proven positive 
leader, executive coach, team builder, 
entrepreneur, and trusted partner with 
extensive experience in achieving 
extraordinary results.  He assists 
individuals, teams, and organizations 
through Executive Coaching, 
Mentorship, and Business Consulting. 
Throughout his extensive career as 
a business leader and entrepreneur, 
Phil held a number of leadership 
positions (C-Suite) in both for-profit 
and non-profit organizations where he 
assisted organizations in achieving their 
business goals. 

About Our Trainer

BeVera
Data Science and Leadership Training

In this course, we will be exploring the topic of ethics and 
morals and why they are important to your organization 
and culture. We will delve into the different types of 
ethical dilemmas that arise in leadership, as described 
by Rushworth Kidder, including justice vs. mercy, few vs. 
many, short-term vs. long-term, and truth vs. loyalty.

Moreover, we will examine organizational ethical fading 
and its various types, practical examples, how to identify 
it, and how to avoid it. Through interactive discussions 
and activities, you will have the opportunity to explore 
different ethical scenarios and develop ethical decision-
making skills.  By the end of the course, you will have a 
better understanding of ethics and morals and why they 
are important in leadership.

Learning Objectives
•	What are ethics /morals?
•	Why important to your organization / culture?
•	 It is not just right versus wrong Dilemmas! (Rushur Kidder)

	‒ Justice vs. Mercy
	‒ Few vs. Many
	‒ Short-term vs. long-term
	‒ Truth vs. loyalty

•	Organizational Ethical Fading
	‒ What is it?
	‒ Types of ethical fading
	‒ Practical examples
	‒ How to identify them?
	‒ How to avoid?

Leadership Ethics


