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Phillip Panzarella is a proven positive 
leader, executive coach, team builder, 
entrepreneur, and trusted partner with 
extensive experience in achieving 
extraordinary results.  He assists 
individuals, teams, and organizations 
through Executive Coaching, 
Mentorship, and Business Consulting. 
Throughout his extensive career as 
a business leader and entrepreneur, 
Phil held a number of leadership 
positions (C-Suite) in both for-profit 
and non-profit organizations where he 
assisted organizations in achieving their 
business goals. 

About Our Trainer

BeVera
Data Science and Leadership Training

In this course, we will be exploring the fundamentals 
of mentoring, its importance, and key mentor 
characteristics. We will delve into the role of mentors 
and the skills needed to be an effective mentor. We will 
also discuss best practices for mentoring, including the 
creation of a positive learning environment, providing 
constructive feedback, and setting clear expectations.

You will also gain insights into how to set goals and track 
progress, how to provide constructive feedback, and 
how to create a positive learning environment.  By the 
end of the course, you will have a better understanding 
of the role of mentors and the skills needed to be an 
effective mentor. 

Learning Objectives
• What is mentoring, why important?
• Key Mentor Characteristics?
• Role of Mentors
• Mentoring Skills
• Mentoring Best Practices

Mentoring


